
Kent County Library Board of Trustees 

 

Minutes of the July 25, 2022 Meeting 

 

Present: Valerie Overton, President; Judi O’Brien, Vice President; Jay Silcox, Treasurer; Erin 

Counihan, Secretary; John Murphy, Trustee; Amy Sine, Trustee; Arnessa Dowell, Executive 

Director; Annie Woodall, Staff Member; Chris Walmsley, Staff Member 

 

The meeting was called to order at 4:30 pm. 

 

The minutes of the previous meeting were reviewed.  Mr. Silcox moved to approve the minutes 

as submitted.  Mr. Murphy seconded the motion, which was approved unanimously. 

 

The agenda of the meeting was reviewed.  

 

Ms. Overton called for public comment, of which there was none. 

 

Officer Reports 

 

Mr. Silcox reported that the Finance Committee had met on July 12, and discussed grant 

updates and capital projects.  Mr. Silcox informed the trustees that $5,000 had been received 

for youth programs and projects, and that the LSTA grant for meeting pods had been approved 

for $21,000.  Mr. Silcox noted that the grant application for the library staff to attend the 2022 

ARSL conference had not been approved, and that if the trustees were interested in sending the 

entire staff to the conference, it would cost approximately $30,000. 

 

The trustees discussed the grant requests for the Foundation, noting local vendors who may be 

able to provide services for the proposed projects and quotes that had been received. 

 

Mr. Silcox reviewed the capital projects discussed by the Finance Committee, which included 

the roof of the Chestertown Facility.  Mr. Silcox met with Mike Moulds, the county engineer, to 

establish responsibility for the roof.  Mr. Silcox noted that Mr. Moulds had indicated that the 

approved $75,000 was the extent of the funding available for the project, and that he would 

meet with the head of the county maintenance department related to the issues and potential 

solutions.  The trustees discussed the available funding and avenues for additional funding if it 

became necessary.   

 

Friends of the Library 

 

Ms. O’Brien informed the trustees that there was no report from the Friends of the Library as 

their meeting had not occurred yet. 

 



Ms. O’Brien noted that a draft memorandum of understanding between the Library and the 

Friends was included in the packet.  Ms. O’Brien requested that if trustees had feedback related 

to the memorandum that it be sent to her. 

 

Foundation for the Kent County Public Library 

 

Mr. Murphy noted that the next meeting of the Foundation would be in September when they 

would review and vote on funding requests from the Library. 

 

Committee Reports 

 

Strategic Planning Committee 

 

Ms. O’Brien informed the trustees that the committee had met to discuss the strategic plan and 

wording with the goal of making a plan which would be responsive to the changing needs of the 

Library.  Ms. O’Brien noted that there had been changes related to consistency of language, but 

few changes to the substance of the document.  

 

Ms. O’Brien reviewed the changes to the mission statement, where the wording had been 

rearranged to change emphasis, but maintain the intent.  Ms. O’Brien noted that a description of 

the organization had been added, and that the terms goals and objectives had been rearranged 

to better communicate flow from the goal to how the goal would be achieved, and then specific 

strategies related to the goal.  Ms. Counihan noted that the strategies had all come from the 

work that the senior team and library staff had done and not from the committee.   

 

The trustees discussed the strategic plan document.  Ms. Overton noted that the strategic plan 

needed to be included in the Foundation funding proposals.   

 

Mr. Silcox moved to approve the strategic plan as presented.  Ms. Counihan seconded the 

motion, which was approved unanimously. 

 

Director’s Report 

 

Ms. Dowell presented the Fiscal Year 2023 goals to ensure that the trustees and the library staff 

were agreed on priorities and direction.  Ms. Overton noted that this document would need to be 

updated to reflect the language in the strategic plan.  The trustees discussed some specific 

changes to strategies to better reflect intended outcomes, and how to make the goals specific 

and measurable. 

 

Following the discussion of the revisions to the documents, Ms. O’Brien moved to approve the 

document as revised.  Mr. Silcox seconded the motion, which was approved unanimously. 

 



Ms. Dowell presented the Foundation funding requests to the trustees, noting that the highest 

funding priority was the meeting room renovation, with the website being the second priority.  

Ms. Dowell requested Ms. Woodall present the proposal related to the website as her and her 

team had pursued the quotes and compiled the necessary documentation. 

 

Ms. Woodall reviewed the quotes and the process behind obtaining the quotes from vendors.  

Ms. Woodall noted that two vendors were recommended, both of which had a lot of experience 

working with libraries.  Ms. Woodall reviewed the challenges specific to library website design.  

Ms. Sine questioned if either of the recommended companies had created the current website.  

Ms. Woodall said no, the current website was built by the Eastern Shore Regional Library, and 

the process was approached much differently. Mr. Murphy asked if the new website would be 

mobile friendly.  Ms. Woodall answered that the new website would be responsive to a wide 

variety of devices. 

 

The trustees discussed the quotes and options for various companies as well as some different 

needs for the website.  The trustees discussed the funding source and how funds would be 

handled if the grant and the cost of the website did not align. 

 

Ms. Dowell reviewed the Foundation funding request for the meeting room and kitchen 

renovation.  Ms. Dowell noted that this grant was based around a grant which had been 

submitted to the state library.  The trustees discussed the competitive bid process and securing 

funding, noting that funding needed to be available before bids could be pursued for a project. 

Ms. Overton noted that the meeting room request was closely aligned with the strategic plan. 

 

Ms. Overton continued that she, Mr. Murphy and Ms. Dowell would continue to work on the 

proposals prior to submission. 

 

Mr. Murphy moved to approve the requests from the Foundation with the caveats that there 

would be changes to the proposals, but the projects would be the same.  Mr. Silcox seconded 

the motion, which was approved unanimously. 

 

Ms. Dowell informed the trustees that the grant for the staff to attend the ARSL conference had 

been denied, but there was interest expressed in sending the entire staff to the conference, with 

a question as to how it would be funded.  Ms. Dowell proposed that the conference trip be 

funded from the unrestricted reserve funds.   Ms. Dowell reviewed the request and the impact of 

the required funding on the level of the reserve.  The trustees discussed the proposal and 

impacts such as closing the library, staff awareness, willingness to travel and options for virtual 

attendance.   

 

Mr. Murphy expressed that it would be an excellent opportunity if staff could attend, but with the 

concerns presented, and the need to close the library for the staff to attend, it did not look like a 

supportable proposal.  Ms. Dowell noted that regular staff development funds could be utilized 



to send a limited number of staff to attend the conference, and that she would speak with her 

staff related to interest in attending. 

 

Old Business 

 

Staff Guidelines 

 

Mr. Walmsley reviewed the changes to the staff handbook which were summarized and 

presented to the trustees.  The trustees discussed resignation of an employee and involuntary 

separation, and the educational leave portions of the handbook.  The trustees further discussed 

the travel reimbursement and the government per diem rate, and what would qualify as a 

reasonable expense.  

 

Ms. Overton raised the issue that different levels of employees required different lengths of 

notice before resignation.  The trustees discussed the process to fill the executive director 

position and how much notice should be given prior to resignation.  Mr. Murphy noted that 90 

days would be a reasonable length of time before separation.   

 

Mr. Murphy moved to approve the staff guidelines as revised.  Mr. Silcox seconded the motion, 

which was approved unanimously. 

 

New Business 

 

Mr. Silcox informed the trustees that he had met with the Kent County Director of Public Works, 

who stated that there was no memorandum of understanding between the county and the town 

of Chestertown related to security, and so it would need to be created to address some of the 

current issues being encountered by the library.  The trustees discussed the positions of lights 

and cameras around the building.  Ms. Overton noted that there had been similar issues with the 

schools and the police as it relates to county and town jurisdictions. 

 

Ms. Counihan noted that a former trustee had passed away, and stated that it would be a nice 

recognition of her service to have some items dedicated to her memory in the library. 

 

Ms. O’Brien informed the trustees that the town of Chestertown had indicated that the library 

could request funding of up to $5,000 from the town, and the process for this had been sent to 

Ms. Dowell. 

 

No further new business was brought before the trustees. 

 

Closed Session 

 



Mr. Silcox moved to close the meeting to discuss personnel matters. Mr. Murphy seconded the 

motion.  The meeting was closed at 6:37 pm. 

 

The meeting was reopened at 7:34 pm. 

 

No further business was brought before the trustees. 

 

The meeting was unanimously adjourned at 7:34 pm. 
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