Kent County Library Board of Trustees

Minutes of the June 17, 2015 Meeting

Present: Barbara Macbeth, President; Joseph Harding, Vice President; Wendy Costa, Secretary;
Beverly Birkmire, Trustee; Richard Kalter, Trustee; Charles Lerner, Trustee; Jacqueline Adams,
Director; Chris Walmsley, Staff Member

The meeting was called to order at 10:30 am.

The agenda of the meeting was reviewed. Adjustments to the Fiscal Year 2016 Budget was
added to the Finance Committee, a personnel matter was added under the Director’s Report,
and the cancellation of the July meeting was added under New Business.

Treasurer’s Report

Ms. Macbeth informed the Trustees that Ms. Schut was excused from the meeting. Ms.
Birkmire reviewed the bank balance and financial reports in the absence of Ms. Schut.

Ms. Adams reviewed the projection of expenses and revenues for Fiscal Year 2015 with the
Trustees.

The Trustees reviewed adjustments to the Fiscal Year 2015 budget. Mr. Harding moved to
approve the adjustments as recommended by the finance committee. Ms. Costa seconded the
motion, which was approved unanimously.

Fiscal Year 2016 Budget

Ms. Birkmire informed the Trustees that the Commissioners of Kent County had not met the
funding request submitted. Ms. Birkmire reviewed the Finance Committee discussion with the
Trustees.

Ms. Birkmire moved to reduce the office space and benefit budget, and delay additional salary
increases until September 1. Mr. Lerner seconded the motion, which was approved
unanimously.

Director’s Report

Ms. Adams reviewed progress with regard to the grant requests related to the HVAC and
reorganization of the Children’s Department.

Ms. Adams reviewed the circulation and library usage statistics with the Trustees.

Ms. Adams presented the summer reading event brochure to the Trustees.



Ms. Adams discussed upcoming adult events with the Trustees.
The trustees discussed a leave of absence for an employee.

Facilities Committee

Mr. Harding reported to the Trustees on progress with regard to Project 2020.

Friends of the Library Report

Mr. Harding reported that the Friends of the Library were willing to pay the costs associated
with the new floor in the circulation area of the library. Ms. Birkmire noted that this was not
part of earlier funding promised to the library.

It was further reported that the Friends of the Library were investigating options for investing
additional funds.

Closed Session

Mr. Lerner moved to close the meeting to discuss the performance and compensation of an
employee. Ms. Birkmire seconded the motion, which was approved unanimously.

The meeting was reopened.

Mr. Lerner moved to adjourn the meeting. The motion was seconded by Ms. Birkmire and
approved unanimously. The meeting was adjourned at 12:30
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STATUTORY AUTHORITY TO CLOSE SESSION, General Provisions Article, §3-305(b) (check all that apply):

./ (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or
any other personnel matter that affects one or more specific individuals;

(2) To protect the privacy or reputation of individuals concerning a matter not related to public business;

(3) To consider the acquisition of real property for a public purpose and matters directly related thereto;

(4)  To consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or remain in the
State;

____(5) To consider the investment of public funds;
(6) To consider the marketing of public securities;
____ () To consult with counsel to obtain legal advice on a legal matter;
_. 18 To consult with staff, consultants, or other individuals about pending or potential litigation;

(9)  To conduct collective bargaining negotiations or consider matters that relate to the negotiations;

(10) To discuss public security, if the public body determines that public discussion would constitute a risk to the public or to
public security, including: (i) the deployment of fire and police services and staff, and (i) the development and
implementation of emergency plans;

(11) To prepare, administer, or grade a scholastic, licensing, or qualifying examination;

(12) To conduct or discuss an investigative proceeding on actual or possible criminal conduct;

(13) To comply with a specific constitutional, statutory, or judicially imposed requirement that prevents public disclosures about
a particular proceeding or matter;

(14) Before a contract is awarded or bids are opened, to discuss a matter directly related to a negotiating strategy or the
contents of a bid or proposal, if public discussion or disclosure would adversely impact the ability of the public body to
participate in the competitive bidding or proposal process.
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