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Building Community...One Reader at a Time

Branching Out
Annual Report Fiscal Year 2006



Dear Friends and Neighbors:

The past year has been an exciting and productive time for the Kent County
Public Library as the library aggressively put an emphasis on greater service to all areas
of the county by branching out.

In the summer of 2005, the library took steps to increase service hours for the
community. We increased the hours at the Rock Hall Branch from 15 hours to 30 hours,
thereby doubling the hours of service to the Rock Hall region of our county service area.
In addition, we were approached about constructing a branch library in Galena. After
working with the Galena Town Council and the Kent County Commissioners we were
able to ascertain that the northern part of the county was underserved, so we worked
out a strategy that would bring service to the Galena, Millington and Kenndyville areas
of the county with a branch library in Galena. In these two moves the library was able
to double the number of service hours that we provide to the citizens of Kent County.

Circulation of materials at the Rock Hall Branch doubled and the Galena Branch
is circulating about 1500 items per months. The library was really pleased with those
numbers.

In addition, the library continued to branch out in 2006 by doing story times and
book talks in the schools and with head start, starting several county book clubs,
initiating several new adult and teen programs. All with the aim of carrying more of
the library services to the community.

In order to help maintain this momentum and continue to keep in touch with our
community’s needs, Library staff participate in a great many local organizations,
including the Arts Council, the Parenting Round Table, the Rock Hall Museum, the
Chamber of Commerce, Chestertown 300, and many others.

We look forward to refining our programs and services in order to achieve the
vision laid out for us on our road map to the future.

Sincerely,

R. Jerry Keiser
Executive Director



o
"J “l - h ﬂmmersm ..
% |

MCES

nity-

Kent County Public Library Mission Statément

1]
[
O
Ir n 1'
g




Board of Trustees

Rebecca Taylor
President

Louise Durocher
Vice President

Don Wierda
Treasurer

James A. Blake
Secretary

Jack Stenger
Board Member

Library Staff

R. Jerry Keiser
Executive Director

Liz Zabatakis
Circulation Supervisor

Vera Shade
Children’s Librarian

Jeftery Phillips
Reference Librarian

Christopher Walmsley
Circulation Services

Karin Cowperthwait
Technical Services

Carol Degennaro
Rock Hall Branch

Christian Roseberry
Acquisitions Librarian

Karen Collier

Public Services Librarian

Ann Woodall
Teen Services

Linda Nitsche
Reference Librarian

Susan Calloway
Circulation Services

Bill Barth
Circulation Services

Carrie Fredland
Galena Branch

Hank Johnson
Board Member

Shirley Ecklund
Board Member

Jeanne Geibel
Branch Services Librarian

Andrea Buntz
Technical Services Librarian

Lindsay Lusby
Children Services

Michael Sampson
Circulation Services

Josie Williamson
Circulation Services

Georgia Barth
Circulation Services



Financial Summary

The library received a “clean” audit report from our auditors Beatty and Satchell which

is highlighted in the tables below.

Revenues

Kent County
State of Maryland
Federal Grants
Special Funds
Other Grants
Other Income

Total Revenue

Expenditures

Salaries

Employee Benefits
Collection Expenditures
Other Operating
Capital Expenditures

Total Expenditures

$460,023.00
$86,068.00
$4,500.00
$45,002.00
$48,900.00
$28,116.00

$672,609.00

$369,181.00
$110,968.00
$95,266.00
$67,194.00
$30,000.00

$672,609.00



Statistical Summary

The library circulated seven items per person in Kent County. It is our goal to

increase that number of the next several years.
Total Holdings

Total Circulation

Computer Usage

Door Count

61856

134558

21534

113628



