Kent County Public Library Board of Trustees
Minutes of the September 10, 2014 Meeting
Present: Richard Kalter, President; Barbara Macbeth, Vice President; Wendy Costa, Secretary;
Beverly Birkmire, Treasurer; Joseph Harding, Trustee; Clayton Newell, Trustee; Harry Packard,
Trustee; Jacqueline Adams, Director
The meeting was called to order at 4:00 pm.
The minutes of the previous meeting were approved.
Finance Committee/ Treasurer’s Report
Beverly Birkmire signed checks and stated that the bank balance is $168,017.79 and that the
creation of a capital reserve fund is being deferred a few months. Jackie Adams read a FY 2014
Variance (attached). Joe Harding stated that we are not in default; rather, we had money to
cover this and we are under budget. We are further under budget in revenues. We are taking a
month to decide whether to use the county’s reporting forms.
Evaluation Committee
Clayton Newell said that he will soon have the forms for the board’s self-evaluation. Also, we
have one applicant for board membership. Applications are due at the end of September. We
have one vacancy and Harry Packard wants to be reappointed.
Facilities Committee
Harry Packard handed out preliminary design plans from Globus Designs. There were two plans.
Richard Kalter mentioned that he had recently visited two libraries and Jackie Adams said that
she and Chris Roseberry had visited other libraries. She said that a field trip to Denton might be
worthwhile. Richard said that he is concerned about noise from the children’s area bothering
other patrons and he has other questions for the designer, including the cost of the project. Joe
Harding raised questions about stages of the building process. Richard Kalter asks the board to
amend Globus Design’s contract to include one more visit. Harry Packard moved and Clayton
Newell seconded the motion that the board approve another visit up to the amount of $1,000.
The motion passed unanimously.
Communications Committee
Barbara Macbeth said that there have been some good newspaper articles about the library.
She is working with social workers regarding library use among people with special needs.
Jackie Adams said that the new web design is not ready. Joe Harding said that it is overdue.

Richard Kalter said that we need a firm date in October to see a prototype of the new website
design.
Beverly Birkmire and Joe Harding reported that they had attended the Friends of the Library
meeting. Dates for the fall book sale had been moved until after the election and the spring
book sale will take place around May 1. The Friends agreed to cut one day out of the book sale:
Monday.
Librarian’s Report
Jackie Adams said that she has hired a new reference/ technology library associate, Ashley
Fedele and she handed out copies of her resume (attached).
Jackie Adams said that Staff Day would be September 19 and that the library would be closed
that day. They would be discussing emergency preparedness, mobile devices, and technology.
She handed out invitations to the Emmanuel Episcopal Church Preview Party and Christmas
Bazaar, whose partial proceeds support the Children’s Section of the Kent County Library. Jackie
Adams also handed out copies of the library’s goals as stated in the Strategic Plan and progress
made toward reaching them.
A motion was made, seconded, and passed to end the public portion of the meeting and go into
a closed session.
The meeting was adjourned at 6:07 pm.

