
Kent County Library Board of Trustees

Minutes of the March 2, 2021 Virtual Meeting

Present: Elisabeth Tully, President; Valerie Overton, Vice President; Jay Silcox, Treasurer;
Bronwyn Jones, Secretary; Alan Austen, Trustee; Erin Counihan, Trustee; Judi O’Brien, Trustee;
Arnessa Dowell, Executive Director; Chris Walmsley, Staff Member; four members of the public

The meeting was called to order at 5:03 pm.

The minutes of the previous meeting were reviewed. Mr. Silcox moved to approve the minutes
as submitted.  Ms. Jones seconded the motion, which was approved unanimously.

Finance Committee Report

Mr. Silcox reported that the finance committee had met on February 22, and had two action
items based on finance committee recommendations.

Mr. Silcox moved to approve the transfer of $75,505 in funding from fiscal year 2020 capital
funding to fiscal year 2021 capital funding as recommended by the finance committee.  Ms.
Counihan seconded the motion, which was approved unanimously.

Mr. Silcox moved to approve the addition of a second credit card with a $10,000 limit as
recommended by the finance committee.  Mr. Austen seconded the motion for the purposes of
discussion.  Mr. Austen questioned the purpose of the second card.  Mr. Silcox reviewed the
justification for the card, allowing one to travel while having one locally.  The trustees discussed
the purpose of the credit card, the current credit card usage, and potential budget implications.
Ms. Tully called for a vote.  The motion was approved with Ms. Counihan, Ms. Jones, Ms.
O’Brien, Ms. Overton, Mr. Silcox and Ms. Tully voting in favor of the motion, Mr. Austen voting
against.

Mr. Silcox reviewed a meeting between the county finance officers and library staff, and two
trustees.  Mr. Silcox noted that the budget submission was due on March 15.  Ms. Tully noted
that it would require an emergency meeting to approve the budget submission, which would be
prior to March 15.

Mr. Austen questioned if the county had any expectations. Mr. Silcox said that the county was
unable to provide a number they were looking for, but the discussion included justifications and
salaries to commissioners, and reviewed the various parts of the budget that the county would
be reviewing.

The trustees discussed the reserve and the desired reserve level and county revenues.



Trustee Education

Ms. O’Brien presented to the trustees related to the open meetings act and how the trustees can
be compliant with the act and preserve the transparency intended by the legislation.

The trustees discussed ways COVID had impacted the legislation and steps taken to remain
complaint.

Director’s Report

Ms. Dowell reviewed the position descriptions for the Tech Services Director and Tech Specialist
positions.  Ms. Tully noted that both positions had been approved previously by the Board of
Trustees.

The trustees discussed their role in the position description process.

Ms. Tully moved to give Ms. Dowel the authority to hire into the Tech Services Director and Tech
Specialist positions.  Mr. Silcox seconded the motion. Ms. Tully called for discussion.  Mr.
Austen asked if position descriptions would be a part of the packet when a job was proposed or
an employee was recommended or hired?  Ms. Tully reviewed the documentation that would be
provided going forward.  The trustees discussed their role in the hiring and candidate approval
process.   Ms. Tully called for a vote, which was unanimously in favor.

Ms. Dowell reviewed proposed salary and rate increases for all staff.  Ms. Dowell noted that
duties and descriptions had been reviewed, and that most were in line with regional pay levels
with the exception of Mr. Walmsley. The trustees discussed a 2.5% cost of living increase to go
into effect on March 1.

Ms. Tully moved to approve the director’s recommendation of a 2.5% increase to all staff
effective March 1, 2021.  Mr. Silcox seconded the motion, which was approved unanimously.

Mr. Silcox moved to approve a salary increase to $40,000 annually for Mr. Walmsley to bring the
position’s salary in line with comparable positions. Ms. O’Brien seconded the motion, which was
approved unanimously.

Ms. Dowell reviewed the reopening plan, going over public and staff side documentation with
the trustees.  Mr. Silcox clarified that the library was currently in phase 3 of the reopening plan.
Ms. Dowell noted that she anticipated going to phase 4 in the next few weeks, and there had
been lots of discussion between the directors about timing and available services.

The trustees discussed triggers and moving backwards and forwards within the plan.  Ms.
Dowell noted that it would likely be a couple weeks to move forward with rollbacks happening
much more rapidly.



The trustees discussed the operating hours and the services of phases.  Ms. Dowell noted that
the hours had been arrived at with staff input, and it was possible that there may be some
adjustment between phases based on experience.

Mr. Silcox noted that the trigger for phase 5 was vaccinations, and that the transition from
phase 4 to phase 5 may happen rapidly.  Ms. Counihan voiced her support for the plan and Ms.
Dowell.

Ms. Counihan moved to approve the plan as presented. Mr. Silcox seconded the motion, which
was approved unanimously.

Funding Partner Report

Friends of the Library

Ms. O’Brien noted that she had attended the Friend of the Library virtual meeting, where they
discussed the possibility of having a book sale later in the year.

Ms. Dowell informed the trustees that she had received a notice from the Friends that they
would contribute $7,000 to the Fiscal Year 2022 budget.

Foundation for the Kent County Public Library

Ms. Tully informed the trustees that Mr. Austen had agreed to be the representative to the
Foundation, and that there would be a meeting of the Foundation in Mid April.

New Business

Ms. Tully noted that the lease for the North County Library space would need to be reviewed as
the current lease only went through June 30, 2021.

Closed Session

Ms. Tully moved to close the meeting for the discussion of a personnel matter.  Ms. O’Brien
seconded the motion, which was approved unanimously. The meeting was closed at 6:23 pm.

The meeting was reopened at 6:36 pm.

No further business was brought before the Board of Trustees.

The meeting was adjourned at 6:36 pm.
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